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Renew 5:16 – Executive Summary 

August 11, 2015 
 

Note:  for a complete report, please see the document entitled “Renew 5:16 Final Report” 
 
In January of 2014, a small group of our pastoral and lay leadership began praying and 
meeting to discuss the future direction of the missions and ministries of our church.  
This movement began from lay leadership within our own church and was not handed 
down from the conference, or the result of the latest buzzword, movement or popular 
book.  This initiative was born out of a sincere desire to seek God’s will for our church, 
based on His priorities and not our own.  We want to see our congregation revitalized by 
bringing others to Christ and being His witness in our community—in whatever God 
leads us to do.  
 
Considering the task before us, we also realized that we needed to better equip the lay 
leadership of our church, and in the spring of 2014, we began offering “Leadership from 
the Heart” classes.  From these classes, we learned the vital role of Nominations and 
Leadership Development and the necessity for gifts and talents to match leadership 
positions. Training would also be necessary to help lay leadership and work areas 
become more effective. 
 
We continued to meet on a regular basis and gave a name to the effort:  Renew 5:16 
which refers to Matthew 5:16 where Jesus says “in the same way let your light so shine 
before others so that they may see your good works and glorify your Father in Heaven.”  
We soon realized that a consultant would help us maintain our focus, clarify our goals 
and provide objectivity and guidance.  When we began to meet with our consultant, 
Paul Schmidt, the first task assigned to us was to determine our core values—who we 
are, what we believe, and what our priorities are.  These core values would  lead us 
through the process of determining if our missions and goals are in line with our values. 

 
In addition to adding more members to the original group—the 5:16 Plan Team—we 
also created a second team—The 5:16 Discover Team—to provide feedback on our 
work and make suggestions. 
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These two groups also met together to refine our core values and this was our 
consensus: 
 

WE BELIEVE IN… 
 

• leading people to Christ 
• glorifying God through prayer, praise and study 
• offering God’s love through service to others 
• creating a safe, supportive and loving church environment for all 
• cultivating the church family  

 
As part of our renewal and planning program, our next step was to survey our 
congregation to help determine our strengths and weaknesses—what we do well and 
what we need to improve—and to gain insight into what the congregation’s hopes are 
for the future of our church.  The results were tallied and all of the comments were 
categorized and reviewed by the 5:16 Discover Team. 
 
The survey comments from nearly 140 members of the congregation showed us the 
following: 
 
We have a friendly, welcoming congregation; our small groups—Sunday School, UMM, 
UMW, Puppets of Praise, and VBS are positive; and our outreach programs of Stop 
Hunger Now and Feed Kempsville are well supported. 
 
We need better communication; more age-related ministries  with children and youth, 
young adults and seniors; new member orientation, more local outreach opportunities. 
 
We need to improve our worship services; strengthen lay leadership; improve 
communications and provide more family-focused events. 
 
As we continued to study the survey results, we identified key factors critical to the 
success of Renew 5:16 and our vision and mission became clear. 
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OUR VISION 
 
We see our church as a home for all who seek to know Jesus Christ, living out 
our faith by serving others. 
 

OUR MISSION 
 

Our mission is to make disciples of Jesus Christ for the transformation 
of the world. 
 

OUR GOALS 
 

• Achieve excellence in leadership 
• Achieve effective communication 
• Achieve excellence in worship 
• Serve and grow the church family 
• Be the hands and feet of Christ in our community 

 
Our Church Council was briefed on the new Vision, Mission Values and Goals of Renew 
5:16 at Council’s July, 2015 meeting and the Council endorsed these efforts. 
 
The first step in achieving our goals is to work on Nominations and Leader 
Development.  Putting the right people in the right jobs is key, as well as providing clear 
definitions of responsibility and tasks, and providing follow-up and measuring 
achievements.  This Committee has already begun working on a new structure for 
Church Council, new ministry position descriptions for all work areas, specific goals, and 
expectations and opportunities for leadership training and determining gifts and talents.  
 
The Renew 5:16 Planning Team anticipates that it will continue to meet periodically to 
monitor the effects of this initiative, measure the outcome of the established goals and 
continue to seek God’s will in all that we do as St. Andrew’s United Methodist Church.  
We ask that the entire church be in prayer for our church as we seek to better serve 
God and His people. 
 
For a complete report on Renew 5:16, please see the document entitled “Renew 5:16 – 
Final Report” 


